Terms of Reference
TA for CCM Oversight Strengthening
1. Background
The Global Fund to fight AIDS, Tuberculosis and Malaria (GFATM) is a multi-billion dollar
international financing mechanism formed in 2002, to scale up financing in lower income
countries. The fund represents a new approach to international health financing through a publicprivate partnership.
Country Coordinating Mechanisms (CCM) is a national governing body. As a prerequisite to
accessing funds from the GFATM, every recipient country is obliged to organize itself through
the establishment of a Country Coordinating Mechanism as the central pillar to the Global
Fund’s commitment to local ownership and participatory decision-making. The country-level
multi-stakeholder partnerships develop and submit grant proposals to the Global Fund based on
priority needs at the national level and oversee grants on behalf of their countries.
The Country Coordinating Mechanisms includes representatives of all sectors involved in the
response to the diseases: academic institutions, civil society, faith-based organizations,
government, multilateral and bilateral agencies, nongovernmental organizations, people living
with the diseases, the private sector and technical agencies. They are a key element of the Global
Fund partnership to perform following functions:
● Coordinates the development of the national request for funding
● Nominates the Principal Recipient
● Oversees the implementation of approved grants
● Approves any reprogramming requests
● Ensures linkages and consistency between Global Fund grants and other national health
and development programs
The Bhutan CCM was reorganized and more formally established in March 2011 in keeping with
GFATM guidelines. The CCM Secretariat executes the day-to-day functions as delegated by the
CCM and CCM Chair / Vice Chair. The CCM Secretariat supports the decision-making and
other functions of the CCM. The CCM Secretariat is the primary point of communication for
consideration and action under the direction of the CCM members
Oversight is one of the core areas of responsibility for the Country Coordinating Mechanism,
focusing on key financial, programmatic and management aspects of the grant portfolio and their
contribution to the national health response. This function, which looks at the vital signs or highlevel elements of the Global Fund investments, aims to verify that grants are performing
according to agreed plans and targets.
Oversight corresponds to CCM eligibility requirement 3, requiring the development of an
oversight plan. Oversight is not grant monitoring, which is the day-to-day responsibility of
Principal Recipients. This function is an opportunity to support Principal Recipients in
identifying and addressing key implementation bottlenecks. The core principle of oversight is to

ensure that resources are being used efficiently and effectively to end the diseases and help
ensure resilient and sustainable systems for health.
2. Objectives
2.1.
2.2.
2.3.

Provide support to oversight planning and implementation.
Facilitate and support analytical data-driven discussions and decision-making.
Provide technical and administrative support to the CCM Oversight committee.
Refer
to
the
Global
Funds’s
Oversight
Guidance
notes
:
https://www.theglobalfund.org/en/country-coordinatingmechanism/evolution/oversight/

3. Scope of the Work
Sl.#

Scope of work/ Operational Area

No of Days

3.1

Support
Oversight
Planning and
Implementation

Working
days in each
Quarter in
alignment
with the
CCM
Calendar
Activities
for a period
of one year
with effect
from 1st July
2022-31st
May 2023

● Update the CCM oversight plan in coordination
with the Executive Secretary and the oversight
committee and obtain full endorsement for this plan
by the CCM. The oversight TA will then ensure the
plan details specific activities, tools and methods
for data collection, analysis and reporting,
individual and/or constituency responsibilities,
relevant elements and indicators related to risk
management, issues related to sustainability or
transition (where relevant), and realization of cofinancing commitments / co-financing tracking (if
possible based on country context). The oversight
TA then ensures the plan, tailored to the country’s
grant objectives and priorities, is implemented.

Total paid
● Assist the oversight committee in the working
implementation of the annual oversight work plan days: 28
(i.e. collection of information, analysis, and
Remote
provision of recommendations to the CCM General
Coaching
Assembly, following up on actions decided by the
provided by
CCM and sharing oversight information with the
International
Global Fund on a frequent basis).

TA for 15
● Communicate/coordinate with Principal Recipients
days
(PRs) in the preparation and presentation of
oversight reports (based on key insights from the No cost to
CCM dashboard, progress update/disbursement local TA
requests
(PUDRs),
Grant
Management
Dashboards, and/or other reporting tools
available).
o If dashboards are available, manage and lead
their generation, presentation and analysis.
o If dashboards are not available, develop and
provide appropriate templates and liaise with
PRs to establish clear procedures and formats
for frequent information sharing.
● In transition preparedness settings:
o Support the oversight of the implementation
of a transition plan.
o Conduct oversight of agreed actions to
strengthen sustainability of the national
response and/or health systems.
o Support CCMs to identify key sustainability,
transition and co-financing priorities for
targeted efforts.
o Share and disseminate knowledge on
sustainability, transition and co-financing
priorities.
● In countries with transition grants (i.e., that are
transitioning from Global Fund financing):

3.2

Provide Technical
Support to the
CCM Oversight
Committee

o Ensure adequate oversight of implementation
of activities detailed in the transition grant
and transition plan.
● Support the oversight committee in the
implementation of oversight activities throughout
the Global Fund’s grant life cycle (i.e., funding
request
preparation,
grant-making,
implementation and closure).

● Support the preparation of quarterly oversight
committee meetings, ensuring all relevant
information is adequately synthesized and
organized to facilitate discussions.
● Develop and share procedures and templates to
conduct site visits and support the oversight
committee in their implementation. Whenever
possible, leveraging other in-country field visits
(e.g. field visits organized by the Ministry of
Health and other donors, etc.). Specific tasks
include:
o Analysis of issues to be explored during the
site visit.
o Documentation of the site visit team’s
findings and recommendations.
o Submission of the site visit findings and
recommendations to the oversight committee.
● Track CCM decisions and actions based on the
oversight committee’s recommendations.
● Carry out additional tasks under this operational
area as requested by the CCM chair.
3.3

Facilitate and
support analytical
data-driven
discussions and
decisions

● Synthesize and analyze relevant information from
different sources to support data-driven discussions
of the CCM and its committees.
● Revise Oversight field visit tool, Analyze data and
triangulate with site visit reports to identify critical
implementation and risk mitigation challenges of
PRs.
● Summarize critical grant implementation issues and
present them to the oversight committee using the
available formats/tools.
● Ensure that all key processes are driven by strategic
information drawn from in-country sources and
Global Fund-specific-supported interventions.

● Work with the Global Fund Country Team, PRs,
and the oversight committee to hold and maintain
ongoing
data-driven
dialogue
for
grant
performance purposes. The data-driven dialogue
includes the identification and analysis of key
financial, programmatic, management and riskrelated issues/information contained in PR
reporting tools and/or available oversight tools. An
important aspect of analysis is the assessment of
consistency of financial and programmatic data as
well as the potential effect of identified risks on
grant performance and on national program
performance.
● Support the CCM (through the oversight
committee) to actively oversee and manage risks,
by ensuring that they are adequately identified and
mitigated. This includes taking part in the
development of risk assurance planning and
validation processes
● Support the oversight committee in tracking the
status of co-financing commitments using
available tools or procedures
● Oversee timely and accurate updates of reporting
tools (e.g. dashboards, where these exist) and
support the oversight committee presentations to
the CCM.
● Ensure that information from community-based
monitoring initiatives (where these exist in the
country) is considered and incorporated in the
oversight assessments and reports.
4. Key performance
4.1.

Quarterly tracking and reporting on the absorption of resources available for
oversight within the CCM funding agreement.

4.2.

Timely submission of analysis/technical summaries/completed oversight tools to
support the oversight committee meetings. At least five working days before each
meeting is considered best practice.

4.3.

Timely submission of draft minutes of oversight committee’s quarterly meetings
with PRs to the oversight committee. Three working days after each meeting at
the latest is considered best practice.

4.4.

Timely submission of site visit reports to the Oversight committee chair. Three
working days after each visit is considered best practice.

4.5.

Biannual oversight orientation for all new oversight committee members.

5. Period of Assignment
5.1.

The period of assignment is to be carried out in gaps of each quarter for 28
working days in total in a year period with effect from 1 st July 2022 to 30th June
2023.
5.2. In addition to the 28 working days in a year, the selected consultant shall commit
his/her time for following activities:
5.2.1. Participate in remote coaching on the roles and effective functioning of an
Oversight. The remote coaching shall be provided by a Global Fund identified
external TA which will be for a period of 15 days.
5.3. The Selected consultant shall in consultation with CCM Secretariat work in
alignment with the CCM Activities Calendar given below (Refer: Annexure A).
6. Reporting and Communication Lines
The oversight TA reports to the CCM Chair and Vice Chair is accountable to the CCM
General Assembly. In addition, the oversight TA liaises and coordinates with the CCM
Oversight Committee, CCM Secretariat Staff, CCM Executive Committee, the Country
Team (when possible and during country visits), and Principal Recipients.
7. Qualifications, Experience & Skills set
7.1.

Advance's degree in social science, public health, population studies orientation
highly desirable.

7.2.

At least 2 years of experience in monitoring & evaluation or oversight of
projects/programs.

7.3.

Experience in project-level or state/national-level monitoring and evaluation
system implementation.

7.4.

Familiarity with the Global Fund CCM Policy and Oversight Function is
desirable.

7.5.

In transition preparedness settings: familiarity with Global Fund transition-related

processes and the Global Fund’s sustainability, transition and co-financing
guidance (desirable).
7.6.

Familiarity with the country’s health system structures.

7.7.

Familiarity with epidemiologic indicators for HIV, TB and malaria and financial
indicators.

7.8.

Experience working in a multi-stakeholder governance environment.

7.9.

Proficiency in data collection, triangulation and information analysis from
different sources.

Skills

7.10. Policy decision-support, strategic analysis and reporting.
7.11. Proficiency in the synthesis of financial, programmatic and management
information.
7.12. Proficiency in the use of Microsoft Office, particularly Microsoft Excel and
Microsoft Project.
7.13. Ability to work effectively with staff and organizational stakeholders.
7.14. Strong interpersonal skills and proven ability to communicate and interact with
high-level officials from the government, NGOs, UN agencies and the private
sector.
7.15. Strong writing, presentation, facilitation and communication skills.
7.16. Ability to handle multiple tasks simultaneously, set priorities and work
independently as well as part of a team.

8. Payment Terms: The consultant will be paid upon satisfactory competition of the above
mentioned support to the Oversight and he/she shall be paid at the end of each quarter.

9. Financial bids:

9.1.
9.2.

After the evaluation of the EoI, the highest-ranked Consultant shall be asked to
submit a financial proposal, which shall be subject to negotiation.
The costs of the meeting/training for the participants shall be covered from the
CCM Budget, therefore the consultant will charge for all his/her own expenses
only in the consultancy fees for 28 working days.

10. Evaluation Criteria for EoI
1.1. Criteria for selection of the Individual Consultant (100 points)
1.1.1. The EoI of the Individual Consultant shall be evaluated based on the criteria
given in the SREoI documents depicting a brief write up of a plan of
execution, evidence on the prior work experiences and required skills mention
above.
1.1.2. Basically the award of the contract will be made to the consultant whose offer has
been evaluated and determined as
1.1.2.1. Responsive/compliant/acceptable, and
1.1.2.2. The highest-ranked Consultant shall be asked to submit a financial
proposal.
11. Submission date: 18th July 2022, by 10:30 am.

12. Contacts:
Suneeta Chhetri, CCM Coordinator, CCM Secretariat.
Mobile: +975 77200026
Tshering Choden, M& E, CCM Secretariat.
Mobile: +975 77713508
Email: bhutanccm@gmail.com
Phone: 02 331751

Annexure A: CCM Activities Calendar
Sl#

Activities

1 July -31 December
Quarter 1
July

1

CCM Orientation

2
3

CCM General Assembly (regular bi
annual)
CCM Oversight Orientation

4

CCM Oversight Field visit

5

Oversight and Ethics Committee
Meeting (Quarterly)

6

Meets with PR – Annual Review
Meeting

7

Constituency Engagement Meeting
with KAP, PLHIV, FBO and CSOs.

8

CCM
Executive
meeting
Ad hoc CCM Meeting

9

Aug

1 January - 30 June
Quarter 2

Sept

Oct

Nov

Quarter 3
Dec

Jan

Feb

Remarks
Quarter 4

Mar

Apr

May

Jun
x

Committee

x

x

x

x
x

x

x

x

x
x

x

x

x

CCM membership is a 3 year
term and ends by 31 May 2023.
Election/Nomination
process
begins 2 months before the term
end date.
Presentation by Oversight
PR as Observers
Ideally in the month of July /
August of the year of new CCM
Members.
CCM / Oversight Members
Q2 and Q4 are well ahead of at
least 2 weeks before the CCM
meeting.
As per NACP/NTCP and
VDCP’s plan.
To be attended by few members
of the Oversight/ CCM.
Tentative
To be attended by few members
of the Oversight/ CCM
Whenever required
Whenever required

